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Frame of Reference

Egypt was among the first countries to sign CRC in December 1989 and ratified
it in 1990. It declared its first decade for the child protection 1989-1999.Child law
was declared in 1996 and amended 2008 which is considered one of the
accomplishments of the National Council of Childhood and Motherhood and the
declaration of the second decade welfare of the Egyptian child, 2000-2010. Thus, on

the legislative level Egypt provides a body of laws to protect children.

Moreover, Egypt - at both governmental and non-governmental levels - has
always been targeting the fulfiiment of the requirements of the 3Ps which represent
the core of CRC. There are continuous efforts supporting the Provision of free
education for all - and even at higher education. Similar efforts are directed to child
Protection through cutting down drop outs and providing shelter, education and/or
vocational training to street children. In addition, a 24/7 call centres to deal with
children-related emergencies and problems has become available. Also, educational
reform that encourages adopting active learning strategies to facilitate child
Participation is always advocated. For example, starting from this 2014, the ministry
of education initiated the establishment of national think-tanks for all pre-university

students.

Thus, moving from the legislative level to the implementation level at schools
is where change agents' work should start. Considering the current baseline all the
previous batches working in Egypt and especially those from Portsaid targeted
enhancing students' participations and improving school practices in lights of CRC.
The previous batch also started targeting the faculty of Education for rising

awareness of CRC.



Hence, this project aims at building on their sucess and working on their way
forwards: targeting kindergartens and both the faculty of kindergarten- for the first
time, and the faculty of Education that the previous batch paved the way to. This
ambitious project aims to target staff members, inserviece and preservice teachers
both at the faculty of Education and kindergarten aiming at infusing CRC in teacher
Education (preparation and training) for ensuring the most possible level

sustainability.

Since, learning/teaching (school) environment is so complicated that it might
inocorpoate a variety of interactive elements and dimensions. CRC-wise, the present
project might — therefore - touch upon more than one of articles; e.g, freedom of
expression (Arts. 4 & 13; ) freedom of thought (Art. 1); non-discrimination(Art. 2);
the best interest of the child (Art. 3); right to life and maximum possible survival and
development (Art. 6); respect for the child’s views (Art. 12); access to information
and role of media (Art. 17); the Right to Education (Art.28); the aim of Education

(Art. 29); and; rest, leisure, play, recreation and culture (Art.31).

Rationale: Planning and Leadership styles

Starting work with such an ambitious project of a very vast scope: target
groups need analysis, expected challenges, strengths and weakness as well as
leadership styles to be adopted, have to be discussed very early not to lose grasp of
any of the targeted groups what may crack the unity of the project.

First step was evaluating each of the target group in lights of SWOT! model as
follows: Faculties are targeted for sustainability due to their role in teachers'
education (preparation and training) however, due to norms that wouldn’t allow a
bottom —up approach, this targeted group should be addressed through indirect
activities not threatening to their competence based leadership. Yet, having two
team members and a change agent from previous batch as colleagues to the target

group, made social and personal leadership approach the most practical ones.

1 A SWOT analysis is a structured planning method used to evaluate the strength, weaknesses,
opportunities and threats involved in a project or in a business venture.



As for pre-service group, they are directly addressed in competence based
style .Yet, in spite of being the most feasible group, they are test-oriented and
teacher-centered who need awareness of CRC through direct infusion into their
curricula and motivation via some extracurricular activities for improving their
implementation skills to be integrated into their practical education at schools.

In-service group training is targeted because that would have an instant effect
on the implementation of CRC at school level. The major problem with this group is
the lack of awareness of CRC educational applications to implement in their
classrooms and the shortages in resources needed for training that should be
provided voluntarily by our team of change agents to motivate them.

Table (1) SWOT analysis for the project

Target Internal Factors External Factors
groups Strengths weaknesses | Opportunities | Threats
Faculties Two members | Top- down | sustainability Norms
working at the | irreversible Motivation
faculty approach
In- service One of the team | Resources for | practicability Lack of awareness
teacher is working at a | training lack implementation
target school model
Pre-service | Easily to target | Time feasibility Test oriented students
teachers both on | limitations Teacher centered
theoretical and students
practical levels

Secondly, since the core of this project is to encourage the implementation of
CRC in teachers' education for which the major problem is that CRC is seen as merely
a legislative package of laws, a starting point was to adopt an implementation model
that introduces CRC in applicable form. "Child Friendly Schools" (CFS hence fore)
model was suitable to our purpose. According to the UNICEF definition CFS, "means
of transporting the concept of Child Rights into classroom practice and school
management :(a) participation of all children. (b) relevant education to children

needs for livelihood knowledge. (c) healthy and safe for children emotional well-




being (d)gender-responsive, fostering gender equality ,and (e)actively engaged with
students, family and community. Thus, CFS model was adopted to be a framework
for infusing CRC into teacher education: teachers' preparation and training.

Since the first step for infusing CRC in teacher education is to raise the
awareness of its educational implementation targeting faculties, in-service and pre-
service teachers. The challenge at that point was to find a structure for the program
to arrange its activities aiming to raise awareness of CRC in education in order to
scaffold infusing into teachers' education both directly and indirectly without losing
the project unity in working on each group; a structure that would grantee flexibility,
unity and harmony and would allow target groups to work together in some
activities and separately on others: holding an international conference was a very
ambitious starting point.

A conference provides a central activity that is preceded and followed by other
related activities that grantee the unity of the project and creates a suitable
environment for working with: (a) Faculties as a conference discussing a model for
the educational implementations of CRC when adopted first and foremost will create
ownership which is a core for sustainability, involvement in preparing, evaluating
and editing papers for the conference bulletin would increase the targeted group
awareness , motivate them to produce more literature in this field , and would lead
to infusion of CRC in teachers' education without breaking norms that wouldn't
allow a bottom up approach challenging the competency leadership style of the
university based on academic proficiency , (b) In-service teachers are invited to
present workshops , to submit research papers or to attend for free, they are
targeted by a promotional workshop on CFS model giving them the opportunity to
reflect on and evaluate their school and their practices against a criteria, and a
targeted school was chosen to be developed as a child friendly school. (c) Pre-service
teachers were also targeted by a promotional workshop on child friendly school as
the topic of the coming conference held by the faculty, invited to voluntarily
participate and to attend for free. As the conference provided an opportunity to
work with all the targeted groups, it was also a great opportunity for working
together as a network of change agents and not as a separated team of three

increasing our space of action, and catalyzing a change environment creating



awareness of CRC and its educational implementation even to the local community
through media coverage pre, during and post the conference.
Main Activities
The main activities of this project according to their target can be divided into:
(a) Indirect infusion of CRC in teachers' education activities

(b) Direct infusion of CRC in teachers' education activities

(a) Indirect infusion of CRC in teachers' education:

These activities are arranged around a central activity which is holding a
conference so it can be sub-divided into pre-conference promotional workshop,
conference and post conference activities.

(i) Pre-conference promotional workshops

Preceding the conference a series of promotional workshops were held at ten
schools targeting school in-service teachers and principals, and at the faculty of
education targeting pre-service teachers. The workshop presents the concept of
child friendly schools and its main characteristics and indicators. The presentation
ends with a reflection upon target group school in lights of child friendly school
model to create ownership and motivation. The reflection questions where:

* What qualifies your school to be one?
* What are your suggestions to fulfill the missing requirement?

The same workshop was thus introduced for two of the targeted groups: pre
service and in service groups. The procedures and results for each group was as
follows:

(a) Pre service targeted group

The workshop was a starting point to all the activities with the targeted
pre-service teachers at the faculty of education. Six groups of prospective
teachers, (54 student-teachers at third and fourth year) supervised by change
agents on their practice training, were a signed upon the results of this reflection
done in groups at the end of the promotional workshop to work to develop their
practice at their training schools to work to develop them as a child friendly
school and to prepare a presentation to introduce their goals and achievements

some of these presentations were presented at the mentor's visit.



This activity is still ongoing and adopting a right based approach is
encouraged .A Facebook page entitled practicum is developed for publishing the
students' achievements especially in avoiding corporal punishment using positive
reinforcements , encouraging participation and providing a child friendly
classroom to share and gain experiences between the prospective teachers and
to keep connections with them after graduation and with the future pre service
teachers creating a CRC community based on sharing and gaining experiences as
well as developing their observation sheet for peer-assessment to include
indicators for CRC implementation adding three more criteria : encouraging
participation , adopting a right based approach and implementing positive
discipline strategies .

(b)In service targeted group

The workshop was presented at ten schools encouraging in service
teachers to reflect upon their practices and the school principals to evaluate
their school in lights of child friendly school model and also to motivate them to
participate and attend the coming conference.

At the targeted school, Ibrahim El Refaee School, the workshop was only a
baseline. At the workshop the reflections pointed out the following as being the
points of strength: (a) being gender-responsive , (b)fostering equality, (c)
encouraging participation, and (d) providing relevant livelihood knowledge and
highlighted the following as weakness : (a) safety and protection and (b) active
engagement with students, families and community.

Based on this needs analysis the in service teachers (9 kindergarten
teachers, 15 primary education teachers) started to work with the help of the
change agents to overcome the weaknesses taking the advantage of having one
of the change agents as a head kindergarten teacher at the school to guide the
change project and maintain the ownership within the school staff for motivating
a sustainable change at the school.

To overcome the weakness the following steps were planned and
conducted by the school teachers, motivated and guided by the change agent

responsible for the school for being a permanent staff member there:



(a) Activities for enhancing safety and protection:

1. Field trips to firefighters department and police office to familiarize
the students with safety precautions and emergancy procedures.

2. Simulation activities on emergency cases and first aids for teachers
and students with a volunteer doctor who is a parent.

3. A workshops on personal safety and traffic rules conducted by a
volunteer policeman.

4. Putting and training children on an emergency evacuating plan.

(b) Engaging child, parents community

1. Afield visit to the elder's house.

2. Students, parents and teachers are engaged in cleaning and
decorating classes .

3. The school local community is of limited resources. Yet, they provided
the school with used wheels for the school Environment that is used
to plant and for the playground.

(ii) A Forum on Research Planning and writing proposal skills

A forum was organized by the team inviting the postgraduate students (35
students) who are have passed the preliminary MA courses and are supposed to
start working their proposals. The forum introduced research planning and writing
proposal skills with illustrative examples based on CRC educational implementation
ending with a suggested list of topics in that field. This was intended to encourage
research in the field and to indirectly prompt these topics as research interests for
the targeted faculties who would supervise these proposals and the others who have
to discuss and approve these topics at the research seminar a required step for

registering a proposal. Three of the attendees who wrote their proposal in a

suggested topic registered their proposals so far.

(iii) "Towards A Child Friendly School" conference

The conference was suggested by our team , conducted in partnership
between the faculty of Education ,Portsaid University and Portsaid International
Schools (PIS) on the 18" and 19™ of April 2015. The Conference organization
committee included five change agents out of seven members and all the Portsaid

network of change agents participated in the conference different committees and



two of our mentors participated in the conference supporting us offering two papers
and two workshops.

The conference was attended by about seven hundred pre-service, in-service
teachers, principals, postgraduate students, educators, faculties and child right
advocates according to the number of attendance certificates issued.

The conference presented (30) research papers and (17) workshops. Five out
of seventeen workshops were conducted by the network change agents and two was
conducted by Lena Anderson one of our mentors. This gave us an opportunity
consolidate our team work skills and provided an opportunity accumulate our efforts

for change and introduce ourselves as trainers.

The conference general recommendations were as follows:
- Developing a national unit for education development in partnership
between the superum council of universities and the educational directorates at
all the Egyptian governerates.
- Conducting a protocol between the faculty of Education and the Ministry of
Education enable the Faculty to assess and certify schools as child friendly and to
offer suitable training for those who don't meet the indicators .
- Applying programes supporting the essence of child friendly school polices to
limit violence against children, providing friendly education and inclusiveness
especially of disable students and developing life skills as wellas improving schools
facilities.
- Implementing Child Freindly School philosophy for all education levels
starting with kindergarten up to highschools.
- Working on developing capicities for child friendly schools both prospective
teachers at the faculties of education and training inservice teachers.
- Offering a postgraduate diploma on CRC principles and implementation.

- Peraper a procedural manual for Portsaid child friendly schools.

(V) Post Conference Activities

The team is currently engaged in papering for the following activities:



- A new conference organization entitled "Egyptian Schools in the 215t Century in
the Light of International Educational Trends" that would be held on April 161 — 17t",
2016 at Portsaid International Schools in cooperation with our network and the
faculty of education and Portsaid International Schools.

- Currently working with six groups of prospective teachers at their practice
education at six different schools to implement CRC principles in education. All are
sharing and gaining experiences together and with other fresh graduate students
who were working on the same target on the previous year through practicum a
Facebook page created to encourage good practices and to publish prospective
teachers' achievements.

- Assessing the sustainability of the project at the target school and planning to have
a meeting for discussing with the in service teachers the development of the project
and to offer a workshop on positive reinforcement and class management.

- The team is invited to present a series of workshops on child friendly schools, child
friendly education and class management to all kindergarten head teachers in

Portsaid on their in service training program at the school vacation starting on May.

(b) Direct infusion of CRC in teachers' education:

The following table shows the activities by which CRC principles were integrated
into the prospective undergraduate teachers and the post graduates education
directly into their curricula:

Table(2) Direct infusion of CRC in teachers' education

Target group Carier Input: Activity Output Remarks
Course/event Material/Topics

Pre-service Methods of -Definition of | - Lecturing

English Teahing (Learner) Student- | - Group Candidates

language English Centered discussion were

teachers -Definition of Learner | - Candidates | trained on
Student-Centered Reflection | field follow | how to
Education - Modeling | upin Classroom
Learner-Centered - Field - process observation
Teaching: observation Check list
-Interpersonal Appendix
Considerations (b): During
-Motivating Students: their
-Getting and teaching
Maintaining Students practice for:
Interest in Learning observeng
-Catering for Students’ in service
Various Learning teachers as




Styles: well as self
- Learners may and peer
be inductive and evaluation
deductive:
- Learners may
also be global
and sequential:
o Teach
students how to
process assignments
for class.
° Help students
form study groups
. Management
of Troubled
Students
Graduate Advanced Arabic version of - Lecturing | Awareness
Teachers/ studies in APPENDIX (a) - Group raising
(42)mutiple Curricula discussion
disciplinaries -
Reflection
Pre-master's (5 | Recenttrends | Appendix (a) - Lecturing
in-service in English Group Sample LCI
English Language discussion | research
language Education - proposls (in
teachers) Reflection | process)
Workshop
- Modeling
Pre-master's Research Arabic version of - Lecturing | Sample
(31) mutiple Forum Appendix (a) - Group research
disciplinaries discussion | proposals
Teachers -
Reflection
- Modeling
Workshop
One pre-PhD / Researchable | Appendix (a) - Lecturing | Insitu Material
ine-service Issues - Group workshop will be
Englishlanguage | English discussion | on the available
teacher Language - designand | during team
Education Reflection | implementa- | presentation
- Modeling | tion of
- learner-
Workshop | centered
instrction

Results

The targeted faculties adopted "Towards a Child Friendly School" conference

and all worked on the conference organization, the evaluation , editing and

publishing papers at the conference bulletin, presenting 15 research papers and two




workshops at the conference, and working on the conference recommendation and
its application , and creating partnership with the ministry of education for the
implementation of these recommendations. Moreover, some of the faculties added
to their courses some topics on participatory approaches, right based approaches,
child friendly schools, cooperative learning, and active learning and two PhDs and
three MA proposals were approved on related topics — three of them attended the
forum on writing a research proposal conducted by our team. Also, a postgraduate
diploma entitled Child Educators was opened for registration this year upon the
conference recommendations. The faculties are now engaged in organizing a new

conference in cooperation with our network.

Concerning the targeted pre-services, the six groups submitted their
evaluations of their schools and their plans and efforts to develop them into child
friendly schools; some of them were introduced at the mentor's visit. A group of
prospective teachers collaboratively wrote a one act play on child rights in education
and child labor presented by their students at their last day on practice training as an
extracurricular activity. They developed many strategies for avoiding corporal
punishment using positive reinforcements, encouraging participation and providing a
child friendly classroom what encourage us to create Practicum a Facebook page to
publish and discuss their achievements, share and gain experiences among them
especially that twenty seven of them are currently graduated and three new groups
of twenty six students who started their practice training this year are added. The
students attended and some voluntarily participated at the last year conference and

workshops and are encouraged to do the same this year.

The in service targeted group also have their accomplishments based on
voluntarily developing their school to a child friendly school, the school earned a
quality certificate from the ministry of education and was chosen to conduct an
advanced quality assurance project and the UNCEIF Education First and our team
member change agent at the school was chosen as the executive manager of the
two projects extending her space of action and giving her the opportunity to assess

and develop our project there.



There is also a group of additional results :(a) the media coverage of the
conference spotlighted the CRC educational implementation, principles and
highlighted the child friendly school model adding to the community awareness of
CRC, (b) the ministry of education encouraged the in service teachers to participate
in the conference and to develop their schools announcing a competition for
encouraging them, (c) There were participation from five foreign universities and
seven national universities at the conference (d) about seven hundred pre-service ,
in-service teachers , principals , postgraduate students , educators , faculties and

child right advocates attended the conference.

Our network had an opportunity to work together at the conference sharing
and gaining experience: participating in organizing the conference, preparing and
conducting workshops which was an opportunity to introduce our network and to

get some requests for offering workshops for in-service teacher training.

Reflection and Discussion: Scaffolding change and creating ownership

May be the keywords for the satisfying results that exceeded our ambitious
expectations were scaffolding change and creating ownership. That was a result for
trying to expand our space of action and by the delegation of power within and

without the team in order to manage such a vast scope project.

In our perusal to expand our space of action, we learnt how networking and
power delegation was a core for success. Convinced by scaffolding change and not
insisting on leading change gave the room for the targeted groups to create
ownership for the change project, and to lead the change by themselves having us -
the change agents of Portsaid network -as a scaffold for change to help with
recourses and volunteering, this created new change agents having their own goals

and motivations granting sustainability: a lesson we learnt back at Lund.






Way Forward

- To target pre service kindergarten teachers at the faculty of kindergarten ,
portsaid university and to conduct our workshops there as we have so far
indirectly targeted the faculties who participated by five research papers at the
last confernce and we'll target the in service teachers soon but the prospective
kindergarten teachers were only invitied for both conferences for free as all
students, teachers and postgraduate students.

- Conducting a protocol between the faculty of Education and the Ministry of
Education enable the Faculty to certify schools as child friendly and to offer
suitable training for those who don't meet the indicators .

- Proposing a general course in child rights for all specializations of student —
teachers.

- Having our city Portsaid as a Child Friendly City.



